
 

   

 

Mission 

Walsh provides a transformative business and technology education that combines theory, application, and professional 
experience to prepare graduates for successful careers. 

Vision 

We are the premier global leader in business and technology education, leveraging our 100+ year legacy of empowering 
individuals to achieve thriving careers and lead successful lives. 

Our Why 

From our very first class held on September 18, 1922, Walsh College has been providing working professionals with an 
affordable, flexible and real-world education to empower them to lead today and into tomorrow.   

Values 

Excellence: We operate at the highest level and seek 
continuous improvement in a collaborative manner.  

Integrity: We practice ethical behavior that demonstrates 
fairness and reliability.  

Respect: We embrace our diverse society and provide 
opportunities for all.   

Accountability: We are responsible for our actions and are 
answerable to each other and the communities we serve. 

Collaboration: We create and sustain partnerships and 
believe that collaboration fuels innovation. 

Dedication: We are committed to our mission and 
passionate in our advocacy.  

Our Four Strategic Pillars 

Purposeful Revenue Growth: Grow enrollment and 
alternative revenue (rentals/facilities, development/Walsh 
Ventures, etc.) to maintain a fiscally strong college. 

People Development: Cultivate an engaged performance-
driven workforce, aligned with our mission, vision & values 
through clarity, accountability, & professional growth. 

Process Development: Build a scalable, efficient 
operational infrastructure by documenting and optimizing 
core functions. 

Programs (Product) Development: Offer premier degree 
program, continuing education, and professional 
development offerings to drive value and meet evolving 
market demand. 
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How Will We Succeed in 2026? 

In a challenging economic landscape, we are committed to repositioning for purposeful sustainable growth through a targeted, 
metric-driven approach, to strengthen financial stability, expand academic relevance, develop talent, and modernize 

processes. 

Purposeful Revenue Growth  

• Achieve total revenue goal of 
$18.7M with 5% positive operating 
margin by August 31, 2026. 

• Increase enrollment across 
undergraduate, graduate, doctoral 
and continuing education 
programs through data-driven 
marketing and expanded 
scholarship strategies.  

• Launch strategic partnerships and 
training offerings contributing at 
least $1M in new revenue 
streams. 

• Increase alumni and donor 
contributions by 15% year-over-
year through enhanced 
stewardship and engagement 
strategies. 

• Optimize cost structures across 
departments to ensure a 
consistent operating margin of at 
least +5%. 

People Development 

• Conduct a comprehensive 
audit of all (100%) positions 
across the institution, focusing 
on: 

• Updated job 
descriptions 

• Functional team 
organizational charts 
by department 

• Individual Key 
Performance 
Indicators (KPIs) 
aligned with 
departmental and 
institutional goals. 

• Strengthen organizational 
leadership through the Next 
Level Leadership Program – 
fostering cultural influence, 
strategic communication, 
empowered delegation, and 
resilient, growth-minded 
leadership behaviors. 

• Launch a centralized 
employee development 
platform for ongoing training, 
feedback loops, and career 
advancement. 

• Embed performance reviews 
tied to KPIs with biannual 
progress tracking. 

Process Development  

• Each department will complete 

a functional audit of at least 

50% of its core responsibilities 

to identify gaps and 

inefficiencies. 

• Develop and implement 

formalized process and 

procedure plans for each 

audited responsibility, including 

timelines, owners, and 

performance metrics. 

• Establish a cross-functional 

Process Excellence Committee 

to monitor progress, share best 

practices, and promote 

continuous improvement. 

• Integrate process 

documentation into an 

accessible digital operations 

playbook for college-wide 

reference. 

Program (Product) Growth 

• Enhance Curriculum: Review 

100% of academic programs 

and professional development 

offerings for alignment with 

market demand, industry trends, 

and student outcomes by Q4 

FY2026. 

• AI Integration: Ensure AI 

integration inside the classroom 

to enhance teaching and 

learning, while leveraging 

operationally. 

• International Expansion: Grow 

international student enrollment 

and partnership revenue by 

50%, focusing on key growth 

markets and streamlined 

visa/onboarding support. 

• Digital Learning: Ensure all 

institutional offerings are 

available 100% online to meet 

learner demand for flexible 

education formats. 



 

   

 

Functional Areas Focus and Objectives for 2025 – 2026 

Growing Revenue & Profitability (The Walsh College Executive Leadership Team) 

• Pricing and packaging our offerings for the value we deliver 

• Developing more sophisticated student journey strategies and intentional student and alumni engagement 

• Increasing revenue per student with deeper recurring, multi-year, and multi-program recruitment 

• Engaging students across all product offerings with maximization of the student lifecycle and experience as top priority  

• Tracking and measuring profitability 

Growing & Expanding Our Community (Alumni Engagement, Business Office, Marketing, Enrollment & Student Success) 

• Segmenting and targeting marketing efforts for better and more reliable student recruitment across all programs/offerings 

• Understanding the student purchasing behavior and needs – what is driving each student in their education decision 

• Managing relationships to ensure mutual benefits 

• Utilizing and deepening our tech stack to grow the College and manage our student and alumni relationships with higher touch and frequent communications 

• Formalizing our sales (admissions) and marketing processes 

Improving the Overall Quality of Our Student Experience (Academics and Career Services) 

• Elevating the quality of our programs and offerings 

• Evaluating faculty on a semester basis with student and peer surveys 

• Designing a hybrid student experience that is founded on AI 

• Comparing our programming and offerings to our competitive set 

• Surveying our students to better understand their educational needs 

• Engaging advisory boards to align offerings with market need and demand 

• Finding insightful ways to repurpose our existing content and offerings across multiple platforms 

• Engaging employer partners to align student/alumni experience with market employment needs 

• Assisting and coaching students and alumni in career advising best practices 

Building & Refining Solid Processes to Maintain High-Quality Delivery (Organizationally) 

• Documenting and cross training essential functions 

• Clarifying handoffs between functional areas to improve key processes and procedures  

• Fully utilizing data and data systems (AI and new technology platforms that have recently been integrated) 

Developing Our Organizational Structure (Human Resources/People Operations) 

• Building defined job descriptions with stated KPIs, focusing on role clarity and accountability 

• Strengthening organizational leadership through the Next Level Leadership Program 

• Completing Annual Performance Reviews with biannual progress tracking 

• Maintaining focus on the behaviors that drive success 

• Celebrating wins through recognition and having fun 


